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TRUONG THCS TH] TRAN GIA LOC DOe 1p - Ty do - Hgnh phite
SO AL /BC-THCSTIGI Thi tran Gia Lie, ngavdd thang 6 nam 2025

BAO CAO THUONG NIfN
Niam hoc 2024-2025

1. THONG TIN CHUNG

1. Tén truwong: TRUONG THCS TH| TRAN GIA LOC

2. Dia chi:

a) Tru s6: Hai diém trudng

- Piém truong chinh co s& chinh (diém truong A): s6 17 Nguyén Quy Tan,
khu 3, thij trdn Gia Loc.

- Piém trudng B: tai Cau G§, khu Nga, thj tran Gia Loc.

b) Dia chi thu dién tir: thesthitrangialoc@gmail.com

¢) Trang thong tin dién tir: gl-thcsgialoc.haiduong.edu.vn

d) Fanpage: Truong THCS Thi trin Gia Loc — Tiép lira truyén thong, thap
sang udc mo

3. Loai hinh: Cong lap

- Co quan quan ly truc tiép: UBND huyén Gia Léc

4. St mang, tim nhin, muc tiéu cia trudng:

- Sir mang: Tao dung dugc mdi trudng hoc tap, rén luyén than thién, né nép,
ky cuong, chét lugng, nhan vin, tao co hdi cho hoc sinh phat huy hét nhimg
nang luc vbn ¢6, hoc sinh tu tin, tu chu, c6 phong cach giao tiép, mbi hoc sinh tu
nhan ra gia tri cua ban than minh.

- TAm nhin: La mét trong nhitng trudong THCS hang dAu cla huyén Gia Loc,
gitip hoc sinh trds thanh nhimg céng dan ¢6 phim chét dao dirc tét, c6 kién thirc nén
tang viing chéc, ham hoc héi, tu tin va linh hoat trong cudc séng.

- Muc tiéu: "Poan két - uy tin - chét lugng"

Phén ddu x4y dung truong THCS Thj trén Gia Loc 14 nha trudng c6 né nép,
chét lugng gido duc tét ; c6 phuong phap quéan 1y ddi méi; tb chirc cc hinh thirc
gido duc pht hop véi dbi tugng hoc sinh, tinh hinh va dic diém dia phuong. Tép
thé su pham nha truong doan két phat huy truyén théng nhiéu nim lién tuc dat
danh hiéu T4p thé Lao dong xuét séc, khat vong vuon t6i dat danh higu 14 c& dau
khbi THCS. Pén nim 2027 trudng THCS Thi trin Gia Loc la trudong dat chudn
qudc gia mitc d§ 2 va dugc cdng nhén dat kidm dinh chét luong GD cap dé 3.
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5. Tom tit qua trinh hinh thanh va phit trifn cia nha trudng

Trwong THCS Thi trdn Gia Loe, tidn than 18 trwmg clp 11 huyén Gia Loc
duoe thinh 1§p thing 9 nim 1952, D& ph hgp voi qua trinh phat trién gido dyc
cd nude va tinh hinh dja phuong, tén goi ctia trudmg nhidu 1dn thay déi:

- Nam 1952 - 1960 : trudng cdp 11 huyén Gia Loc

- Nam 1960 - 1970: trwdng cdp 11 Nghia Hung (ndm hge 1965-1966, do anh
huong eda chidn tranh phd hogi ctia dé qude M§, truong cap 11 Phuong Hung
duge tich ta tr trudng cdp 11 Nghta Hung va v& 50 tan tai thén T6)

- Nam 1978 - 1992: tudng Phé thong co s¢ Nghia Hung (chung truong cip
1 va cdp 1)

- Nam 1992 - 1994: trudng cap 11 Nghia Hung (tach truong cép I ra)

- Niim 1994 - 2021: trwdng THCS Thi trdn Gia Loc.

- Théng 4/2021: truong THCS Thi trin Gia Loc duge thanh l4p méi trén co
s6 sap nhép hai truong THCS Thi trin Gia Loc (cii) va THCS Phuong Hung va
chinh thirc hoat dong theo mé hinh méi tir 01/4/2021 theo Quyét dinh sé 19/Qb-
UBND ngay 25/02/2021 cua Uy ban nhan dan huyén Gia Léc.

Nha trudong vinh du duge Chu tich nudce ting Hudn chuong Lao dong hang
Ba (nam 1967), Huan chuong Lao dong hang Nhi (ndm 1977), Huén chuong
Lao dong hang Nhét (ndm 1987). Trén 30 Bing khen, Co thi dua ctia Thu tuéng
Chinh pht, B& ndi vy, Bd gido duc va dio tao, Uy ban nhan dan tinh Hai Duong
va giéy khen ctia UBND huyén Gia Ldc, Trung wong Poan thanh nién cdng san
Ho6 Chi Minh, Téng lién doan lao dong, Tinh Poan, LDLD tinh. Nhiéu nam nha
truong dugce cong nhan Tap thé lao dong xuét séc.

Nzm hoc 2024-2025, nha trudng tiép tuc dugc cong nhan danh hiéu Tap thé
lao dong xuat sic.

Truong dd duoc cong nhan Trudong chudn Quéc gia giai doan 2005-
2010 (trudng dAu tién dat chuin ctia khéi THCS huyén Gia Loc). Niam 2010
trudng dugce cdng nhén tai chuan. Théng 3 nim 2016 truong dugc cong nhan tai
chudn 14n thir hai. Thang 01/2022, trudng dat kiém dinh chét lugng gido duc cap
d6 2 theo QD s 66/QD-SGD DT ngay 28/01/2022 ctia S§ GD&DT, duge cong
nhin dat chudn Quéc gia mic d 1 theo quyét dinh sb 418/QD-UBND ngay
28/01/2022 ciia UBND tinh Hai Duong.

6. T6 chirc by may

a) Hoi dong truong:

Hoi ddng THCS Thi trin Gia Loc nhidm ki 2023-2027 dugc kién toan theo
QD s 1952/QD-UBND ngay 26/9/2024 gém 12 thanh vién. Cha tich Hoi dong
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trudng nhiém ki 2023-2027 13 ba Tean Thi Thao theo QD phé chudn s6 464/QD-
UBND ngdy 28/02/2023 ciia Clhai tjich UBND huyén Gia Lc.

b) TS chire Pang Cong san Vigt Nam, cde doan thé va td chirc khic trong
nha trudng

- Chi bd ddng Trudng THCS Thj trdn Gia Loc thude Dang bo thi trin Gia
Loc, gom 49 ddng vién, Ban chi iy gom 03 ddng chi, trong dé Bi the chi bo
dong thoi 14 Higu trudng.

<18 chure eong dodn thude Lién dodn lao dong huyén Gia Loc, gdm 55 cong
dodn vien, Cha tich ¢dng doan co sé trudng THCS Thi trdn Gia Loc: ba Nguyén
Thi Hanh

- Chi doan Thanh nién c{ng san Hd Chi Minh tryc thudc Doan thi trin Gia
Ldc, gom 16 doan vién. Bi thu chi dodn: éng Vii Gia Thanh,

- Lién doi Thidu nién tidn phong HS Chi Minh c6 31 chi dbi, gom 1312 doi
vién. Téng phu trach Di: ¢ DS Kim Thuong,

- Chi héi chit thap d6 cta trudng true thuée Hoi chir thap do thi tran Gia Loc
g6m 55 thanh vién.

Céc thanh vién trong Ban lédnh dao cua chi b§, cia cac td chirc doan thé
trong nha trudng déu 13 nhimg nhén tb tich cyc, guong mau va dugc tin nhiém
cao qua dai hdi. Chi b Dang va céac t6 chirc doan thé hang thang thuc hién sinh
hoat ddy du theo k& hoach. Chi b dugc dénh gid xép loai Hoan thanh xuit sic
nhiém vu, dugc Pang uy thi trdn ting giéy khen cubi nam 2024. Niam hoc 2024-
2025 Coéng doan trudng hoan thanh xuét sic nhiém vu, dugc LDLD tinh ting
Bing khen; Chi doan dugc danh gia hoan thanh xuét sic nhiém vu. Lién doi
Thiéu nién tién phong Hd Chi Minh hoan thanh xuit sic nhiém vu, duoc Hoi
ddng Déi tinh ting gidy khen. 1

c¢) Ban giam hiéu, T6 chuyén mén va td van phong

- Trudng THCS Thi trin Gia Lgc la trudng hang I, c6 hiéu truéng va 02 phé
hiéu truong do UBND huyén Gia Lc bd nhiém.

Hiéu trudng: Ba Tran Thj Thao — chuyén mén DH Toén, ThS. QLGD

Phé hiéu truéng: Ong Nguyén Pirc Ngoc — chuyén mén DPH Ngir vén

Phé hiéu trudng: Ong D5 Thé Trudng — chuyén mén PH Céng nghé, ThS.
QLGD.

- Truong cé 02 td chuyén mén KHTN, KHXH va 01 t6 van phong duoc
thanh lap vao diu nim hoc. Méi td chuyén mon c6 1 tb trudng, 1 t6 phé. TS van
phong c6 1 tb trudng. Cac hoat dong cla té chuyén mén, t6 vin phong dugc
thuc hién dang ké hoach, tich cuc t& chirc céc chuyén dé gép phén ning cao chit
luong sinh hoat chuyén mén va céc hoat dong gido duc. Cac hoat dong cia )
chuyén mén, t6 Vin phong dugc thuc hién ding ké hoach, tich cuc td chirc cac
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chuyén d& gop phin ning cao chit lugng sinh hogt chuyén mén va cdc hoat
dong gido dyc.

- Ldp hoet Naw hge 2024-2025 ¢6 31 16p. Vige bién ché hoe sinh trong timg
16p, co cdu td clure 16p hoe dam bio ding quy dinh tgi didu 18 truemg phd thong.
DO tudi ding quy dinh. Ho so hoe sinh duge luu gitr diy du, khoa hoc. T6 chirc
cde 1op cht chd theo nguyén tiie ty quan, ddn chii; GVCN sét sao, duy trl tot cac
hogt ddng, né nép chia nha trudng.

d) Nha trwong di xdy dung ké hogeh s6 80/KH-THCS ngay 06 thang 8 niam
2022 v& chidn luge phat trién nha trudng giai dogn 2022 - 2027 va tdm nhin dén ndm
2032. K& hoach chién luge phét trién cta nha truong giai doan 2022 - 2027 da dugc
Hoi dong truong THCS Thi trn Gia Loc théng qua va dugce su nhét tri ciia CB-
GV-NV nha truong. Cdc myc ti€u trong chién luge phat trién pht hgp véi muc
tiéu gigo duc phd thong cdp Trung hoc co s& va dinh hudng phat trién kinh té -
xd hoi cua dia phuong. N§i dung chién lugc phat trién nha trudng phi hgp véi
cac nguén lue vé nhan luc, tai chinh, co s& vit chét. Chién lugc dugc bd sung,
diéu chinh thuong xuyén dam bao phi hop hang nam.

Truong da xay dung quy ché 1am viéc, quy ché dan chi, cic quy ché phbi
hop gitra nha trudng va cac td chic doan thé, quy ché chi tiéu ndi bd nam hoc
2024-2025.

IL. POI NGU NHA GIAO, CAN BQ QUAN LY, NHAN VIEN

Nim hoc 2024-2025, nha trudng ¢ tong sd 55 can bd quan ly, gido vién,
nhén vién, trong d6 c6 48 gido vién (bién ché). Pinh mirc dugc giao nam 2025 1a
59 ngudi lam viéce, con thiéu 04 bién ché gido vién (01 Ngit van, 01 Vit ly, 01
Cong nghé, 01 Tin hoc). Trinh d§ dao tao: 47 gido vién trinh d¢ dai hoc, van con
01 gido vién (mén GDTC) trinh d6 Cao ding. P6i ngil gido vién c6 phim chat
dao duc tdt, nhidu gido vién trinh d6 chuyén mén vitng vang. Trong qua trinh
cbng tac, gido vién cha truong ludn tu hoc nhim nang cao trinh d6 chuyén mén,
nghiép vu. Nam hoc 2024-2025 c6 45 gido vién duogc cdng nhin Gido vién day
gioi cdp truong, 02 gido vién duge cdng nhén Gido vién day gidi cép huyén qua
cac dot Hoi thi gido vién gidi cac cép. 10 gido vién dugc xép loai vién chirc
hoan thanh xuét sic nhiém vu, 37 duoc xép loai vién chirc hoan thanh tét nhiém
vu, 01 gido vién xép loai vién chirc hoan thanh nhiém vu.

Cén bd quan ly nha trudng dam bao dugc cac ti€u chudn vé trinh d6 dao tao
chuyén moén, trinh d§ chinh tri, phém chét dao dirc, chuyén mén nghiép vu theo
quy dinh. Nam hoc 2024-2025 Hiéu trudng, 02 phé hiéu trudng dugc UBND
huyén déanh gia xép loai Hoan thanh xuét sic nhiém vu. Hiéu truéng dugc cong
nhén danh hiéu Chién s thi dua co s& va dugc UBND tinh ting bang khen.
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Trudng ¢ 04 nhén vién: 01 nhan vién ké todn, 01 nhén vién thu vién, 01
nhan vién thiét bj kiém nhi¢m cong tde y t& truomg hoe, 01 nhén vién vin thr,
100% nhdn vién ¢6 teinh d§ ddo tgo doi hoe, nhan vién kiém nhigm y t& ¢6
climg chi boi dudng nghi¢p vu y t& trudng hoe, ddp (mg duge vi tef vige lam.
Cde nhan vién cta nhd truong nhi¢t tinh va trach nhi¢m cao trong cong viée, co
nghi¢p vu tot, ludn hodan thanh tdt mei nhi¢m vy duge giao, duge xép loai vién
chure hodn thanh tét nhi¢m vy.

Cidn b quin ly, gido vién, nhan vién nha trudng tich cue tham gia viét va ap
dung sdng kién, cdc bdo cdo sang kién déu mang tinh thye tién, c6 kha ning
van dung thye té giang day. Nim hoc 2024-2025 c6 43 sang kién dugc céng
nhin c'ﬁp trudng, 06 sing kién duge cong nhan cdp huyén, 01 sing kién duoc
d& nghi cong nhén cdp tinh.

Thong tin cu thé vé doi ngii gido vién, can bd quan ly, nhéin vién:

A
Trinh dd |Hang chure danh Chua:n Pénh gia xép loai
2 dao tao nghé nghiép ng}.‘? vC
ST 2 Tong i nghiép
T| Neme g Hang|Hang|H HT | HT |HT
ang|Hang(Hang| ..« .
Ths [PH|CB | 5175 8T8 Tét Kha il b
Tong sb gido
vién, cinbo quin| 55 |2 [52 |1 |18 |28 | 5 |51 | o | 13 | 41 | 1
ly va nhin vién
I |Gido vién 48 | 0 |47|1 |18 |26 | 4 |48 | O 10 37 1
Trong d6 s gido
vién day mon:
1 [Toin 9 9 3 5 1 9 9
2 [Vatly 2 2 1 1 2 1 1
3 Hoéa hoc 3 3 1 2 3 1 2
4 [Sinh hoc 2 2 1 1 2 2
5 ICong nghé 1 1 1 1 1
6 [Tin hoc 1 1 1 1 1
7 [Ngir vin 8 8 2|56 8 2 6
8 [Lichsu 3 3 3 3 1 2
9 Pijaly 3 3 1 2 3 1 2
10 [GDCD 2 2 1 1 2 1 1
11 [Tiéng Anh 6 6 2212 | 86 2 4
12 GDTC 4 3 | H18 T2 2 4 1 3
13 |Am nhac 2 2 1 1 2 1 1
14 MI thuat 2 2 2 2 2
II [Cdn bd quan ly 3 2.1 2 1 3 3
1 |Hiéu trudng 1 1 1 1 1
2 [Phé higu trudng 2 1 |1 2 2 2
III [Nhéin vién 4 4
1 Nhén vién vin thu| 1 1 1
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2 INhan vién ké todn | | |

3 [T quy 0

4 Nhan vidn v & 0

. INhan vién thae

S | 1 1 I
i

6 [Nhan vién thict bj, l | l
thi nghigi

11L. CO SO VAT CHAT

1. Théng tin vé dién tich, céc hang muc:

Hi¢n trang
Kién cb Ban kién cb
STT Ten trudng, co s6 ; Nim xay dung céc
viit chat Tong Téng cong trinh
w S6 | Téngdién | S6 | dién
lugng | tich (m2) | lugng | tich
(m2)
1 | Di¢n tich
Piém trudng A 8544.2 Binh quén 10.85
: m*/HS (dam bao yéu
Piém truong B 5.690 cdu toi thiéu)
5 Khéi phong hanh
chinh quén tri
Vin phong 1 1 30 Nam1996
Phong Hiéu trudng 1 1 40 Piém truong A: 1996
Phong Pho6 Hiéu 2 2 60 Diém truong A: 1996
trudng biém truong B: 2004
: - Piém trudng A: 2004
Phong bio v¢ 2 2 Y Piém trudng B: 2004
Khu vé sinh gido vién, ’ 9 40 Diém trudng A: 2020
cén by, nhin vién Diém truong B: 2004
Khu dé xe cua gido 5 5 150 Diém trudng A: 1996
vién, can b, nhén vién Piém trudng B: 2004
3 | Khéi phong hoc tip
Piém triudng A: 1996
Phong hoc 28 28 | 2,105,18 (8 Phong); 2020 (12
phong)
Piém trudng B: 2004
Phong hoc bd md Di§m trudng A: 2004
Al il e R | @ Diém truong B: 2004
4 Khoi phong hj tre
hoc tip
Thr vién Diém trudng A: 1996
' 5 3 180 biém truong B: 2004
Phong thi€t bi gido duc 2 2 70




Phong T vin hee
dong va hd wy gido

due hoe sinh Khuyét i v
| hoe hda _nl\\\p |
Phong lnl}m thdng | 1 40 Didm treimg, Az 2021
Phong DJi Thidu nién 1 | ,|()7 7 ) | Didm trwong A: 2021
5 | Khoi phy tryr -
Phong hop 1 1 60 Diém truong A: 1996
Phong Y Té 2 5 20
Nha kho 1
Khu dé xe hoe sinh 2 4 250 Nl 2001
Khu v¢ sinh hoe sinh 4 4 90 Nim 2020
Cdng, hing rdo 2 2 130 Nam 2020
6 | Khu sin choi, TDTT 4 4 7,792
7 | Ha ting ki thuit

Hé théng cdp dién.

16p hoc, nha hiéu bd

He thon0 cap nudc sach day du.

Phong chéy chita chdy: cac binh chita chdy trang bi tai cac tang cua khu nha b mén,

Ha ting cong nghé thong tin: Hé thdng két ndi mang chét luong cao dén timg 16p
hoc, timg phong bd mén, phong hanh chinh, khéi phu trg

2. Théng tin vé thiét bi day hoc:

Thiét bj day hoc hién c6 V18 Nhu ciu
mua
Trong dé Sﬁg sim, bd
2 . % ; = sung
STT Tén truorn%i trang thiet - . Hnl;] ﬂﬁgg oG Iclgs trang
' % str khic | khong khic | ¢4i égleilb!
dung | phuc, sira | phuc, sira | hidu | 4 2°°
tot chita | chitadugc | (%) 1 (s0
duogc ugng)
Thiét bi day hoc toi
1 | thiéu (theo DM cua
Bo GD&DT)
Khdi 16p 6 2 2 25% 10
Khdi l6p 7 2 2 25% 10
Khbi 16p 8 2 2 25% 10
Khoi 16p 9 2 2 25% 10
Dung chung 2 2 50% 4
2 | Thiét bi ding chung
b B 42| 38 4 180 b
gidng day va hoc tép)




Phan mém  tin hoe
ePhpe v edng e
pidng  dave hoe @i, \ |
cong e quan Iy, vin

phong) NI —
My chicu kT RE

Thict bj dm thanh 2 2
Thict bj khie
Thidt bi tyr lm 60 60
Thiét bj Khde 0

]

45%
45%
45%
45%

Khdi 16p 6

Khi 16p 7

Khai 16p 8

Khéi 16p 9
H¢ thdng ban ghé hoe
sinh
Trang thiét bi khic
(néu co)
Tivi 3 2 1

(SO RN N S0 3]
(NSNS R NSRS
ANV D

850 850

(7]

0

Trudng THCS Thi trdn Gia Loc cé co ngoi tuong d6i khang trang véi hai
diém truong nén thuédn loi cho viéc di lai hoc tip cua hoc sinh. Nha truong c6
khuén vién sach dep, co déy du san choi béi tap, céng truong, tudng bao dam
bao dung quy dinh. C6 du cac khéi phong hoc, phong bd mén phuc vu cho viée
day va hoc, co diy di ban ghé ciia gido vién, ctia hoc sinh. Tét ca cac phong
hoc, phong bdé mén déu dugc trang bi may chiéu, may tinh két ndi mang, loa
phuc vu cho tng dung CNTT trong day hoc. Gi4do vién nha truong tich cuc tu
lam db dung day hoc, khai thac hiéu qua céc dd dung day hoc hién cd. Thu vién
nha trudong phuc vu tét nhu ciu hoc tap va nghién ctru cta gido vién va hoc sinh
véi di co s sach, nhiéu thé loai va dugc su phuc vu chu ddo, nhiét tinh, trach
nhiém cta nhén vién thu vién. Truong cé 2 phong y té hoc dudng c6 ti gia
thudc, c6 co s6 thubc dam bao yéu ciu theo quy dinh cua y té truong hoc va
dugc mua bd sung cap nhat thuong xuyén. Nha trudng c6 di nha dé xe cho hoc
sinh va gido vién theo quy dinh, c6 cong trinh vé sinh dam bao sach s& hop vé
sinh. Céng tac lao ddng don vé sinh va thu gom réc thai dam bao quy dinh,
trrong hoc sach s€ thodng mat. Ha ting ki thuat dam bao theo quy dinh.

Tuy nhién, hién tai trudng chua cé nha tdp da ning, 08 phong hoc tai diém
trudng A xay dung di lau dién tich chua dam bao quy chuin va xudng cdp, khu
hanh chinh - quén trj da xubng cp nhung chua c6 ngudn kinh phi dé 1am méi.
Hé théng cdy xanh chua dam béo do tan pha cia siéu bdo Yagi thang 9/2024.
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Chura ¢8 @ danh mue cde B thict b theo ehvrong teinh GDPT 2018 quy dinh tai
TT 20210 1TT-RGDDI '

2. Danh mue sdch gido Khoa sirdung tan tiieomg THOS Thy tridn Gria Toe i
Juoe UBND tinh phe duyet:

<Ldp 6 BY sdeh Két ndi tri thire vai cude sdng — NXB Gido due Viet Nam:
sach Tidng Anh 6 Global Success — NXB Gido due Vigt Nam.

<Ldp 7: b sach Két ndi tri thie vai cude sdng — NXB Gido due Viet Nam:
sach Tiéng Anh 7 Global Success — NXB Gidgo due Viét Nam.

- Lop 8: b sdch Két ndi tri thie vai cude sdng — NXB Gido duc Viét Nam:
sach Tiéng Anh 8 Global Success ~ NXB Gido dyc Viét Nam.

< Lop 9: bd sach Két ndi tri thire vai cude sbng — NXB Gido dyc Viét Nam;
sach Tidng Anh 9 Global Success — NXB Gido duc Viét Nam.

IV. KIEM DINH CHAT LUQNG GIAO DYC

1. Ty danh gid cta nha trudng:

Nam hoc 2024-2025 trudng tu danh gia chét luong gido duc theo quy dinh
tal Thong ur 18/2018/TT-BGDDT ngay 22/8/2018 cua B6 GD&PT va thong tu
22/2024/TT-BGDPDT sira dbi thong tu 18 quy dinh vé kiém dinh cht luong gido
duc va cong nhén dat chuin qudc gia déi véi cac truong phd thong; théng tu
13/2020/TT-BGDDTngay 26/5/2020 va théng tu 23/2024/TT-BGDDT ngay
16/12/2024 sira d5i thong tu 13 quy dinh tidu chuin co sé vét chét cac truong.

- Tu dénh danh gia céc tiéu chi:

+ S6 tidu chi dat murc 1: 28/28 ti 1& 100%

+ Sé tiéu chi dat murc 2: 28/28 ti 16 100%

+ Sb tiéu chi dat mirc 3: 19/20 ti 16 95%

+ Sb tiéu chi dat mirc 4: 0 ti 18 0%

- Tu danh gia ciia nha trudong: Pat kiém dinh chét lugng gido duc Cip d6 2.

2. K& hoach cai tién chét lugng:

Tang cudmg cong tic tham muu véi dia phuong dau tu kinh phi xdy méi nha
16p hoc thay thé 8 phong d xubng cp, xiy nha da ning d& dam bao didu kién
co s& vat chit theo quy dinh nhim dat dugc muc tiéu dé ra trong ké hoach chién
lugc phét trién nha trudng giai doan 2022 —2027.

Nha trudng tiép tuc ting cudng cong tac bdi dudng doi ngii, nhdm x4y dung
mdt doi ngii gido vién vimg vang vé chuyén mén, nghiép vy, tdm huyét va co
tinh than trach nhiém cao véi cong viée, coi d6 1a nhan t6 quyét dinh nhim ning
cao chét lugng gi4o duc.

Tang cudng phbi hop gitta nha trudng, GVCN véi CMHS va gido vién bd
mén dé nang cao ¥ thirc hoc tip clia hoc sinh, Tiép tuc dbi mdi phuong phap

gido duc ddc biét 1 tinh linh hoat sang tao phi hop véi d6i tugng hoc sinh. Néu
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Cao vai o trdeh nhi¢m cua ddi nglt GVCN 1dp va can b doan déi trong cac
hoat ddng gido dye dao dire hoe sinh. Ting cudng cac hoat dong tim hiéu niam
bit tinh hinh hodn canh cia hoc sinh, niim biit didn bién tam ly hoc sinh dé co
bien phdp gido duc udn nin mdt cach kip thyi khong dé hién trgng hoc sinh vi
pham Xdy ra. Thye hién tot cde ké hogeh sinh hogt t6 nhém chuyén mén nham
trao d6i thdo g& nhimg khoé khiin vudng mic trong giang day. Tang cudng
hudng ddn hoc sinh ty hoc, tu nghién ctru phét huy sang tao trong hoc tép cua
hoc sinh. Tiép tuc ddi méi viéc phy dao hoc sinh yéu kém, ting cudng boi
dudng hoc sinh gioi tir khau lya chon dén khau bdi dudng.

Nha truong tiép tuc rat kinh nghiém trong cic hoat dong t6 chirc vin hoa
vin nghe, thé duc thé thao tao diéu kién dé hoc sinh tham gia. Tiép tuc phéi hop
vGi céc td chitc c4 nhén trong viéc phdi hop trong viéc huy dong nguédn luc tao
moi trudng dé hoc sinh dugc hoat déng va thé hién. Chi dao gido vién td chirc
hoat dong trai nghiém hudéng nghiép mot cach pha hop, qua dé phat trién va
ning cao ky ning séng cho hoc sinh, giup cac em biét ap dung kién thirc vao
thuc tién cudc séng, c6 dinh huéng nghé nghiép dua trén s& trudng clia bian
than.

V. KET QUA HOAT PONG GIAO DUC

Nha truong da xdy dung va t6 chic thuc hién chuong trinh gido duc phd
thong, gido duc dia phuong dam bao cdc ndi dung, muc tiéu, phuong phép, ky
thuat, hinh thirc t6 chic day hoc theo chi dao ctia nganh. Tich cyc dbi mai va
van dung cic phuong phdp, hinh thirc day hoc phu hop voi cac d6i tugng hoc
sinh va dap ing dugc yéu cau cling nhu nhén thic cta hoc sinh. Nha trudng xay
dung ké hoach va t§ chirc kiém tra danh gia hoc sinh dam bao khach quan va
hiéu qua, phu hop voéi d6i tuong. Viéc thuc hién ra soat thuong xuyén hiéu qua,
diéu chinh kip thoi da gép phin ning cao chét lugng gido duc. Nha truong xay
dung va td chirc trién khai cong téc gido duc trai nghiém hudéng nghiép cho
hoc sinh dam béo hiéu qua thiét thuc trong diéu kién cua nha truong va dia
phuong. Tang cudng t6 chiic cac hoat dong vin nghé, thé duc thé thao, gido
duc KT ndng séng, chdp hanh phép luat giao théng, phdo né, phong chdng té nan,
bao luc trong nha trudng.

Chét luong dai tra hai mat gido duc clia nha trudng dam bao chi tiéu dé ra,
ndim trong tép ddu ctia huyén, chit luong thi vao 10 THPT nim trong tép 100
trudng trong tong s6 251 trudng trong tinh (vugt 20 bac so v6i ndm ngodi), 5O
em thi d5 trudng chuyén Nguyén Trai 12 4 em ; s luogng hoc sinh dat HSG cép
huyén dimg thir 1/20 truong (khéng tinh trudng chét lugng cao) ting hon nim
truéc 10 hoc sinh; s lugng hoc sinh dat gidi cudc thi dién kinh ting lén, chét



lugng gidi cao hon, ¢d 1 em dyt gidi Nhit didn kinh ¢dp tinh (nhay cao nam) va
dupe chon thi ddu Qude gia, xudt siie dogt gidi Ba qubc gin, Nha truong ddy
manh day hoe phit tridn ndng lye phf\m chét hoe sinh, tich eye tham gia cudc thi
sdng tgo khoa hoe Ki thudt voi gidi Ba huyén, 4 san pht‘un cua hoc sinh duge
chon tham gia Ngdy hdi STEM cdp tinh va | sdn phiim xufit sic duge S
GD&DT tang gidy khen.
Théng ké két qua gido dye:

Chia ra theo khoi lop

STT Noi dung Téng 6
Lop 6 Lop7 Lép 8 Lop 9
1 [Két qua tuyén sinh
tuyén 100% HS HTCT TH vao
16p 6
Il [Tong sd hoe sinh 1312 302 395 333 282
1 iﬁ hoc sinh nam/sd hoc sinh | 54558 | 142/130 | 216/179 | 192/141 | 1747108
2 [S3 hoc sinh dan toc thiéu so 0 0 0 0 0
3 [S6 hoc sinh khuyét tat 2 0 0 2 0
4 |S4 hoc sinh chuyén truéng dén 8 1 3 3 1
5 [S6 hoc sinh chuyén truong di 19 2 9 4 4
S hoc sinh bo hoc (qua ky
6 |nghi hé ndm trudc va trong 1 0 0 1 0
nam hoc)
3 1 em nghi
III |Két qua dinh gid hoc sinh 1311 nhiu ngay
chira bénh
1 lSé l}gc sinh chia theo Rén 1311 302 395 332 282
uyen
Tot o 995 228 311 243 213
(ty 18 so véi tdng sd) (75.90%) | (75.50%) | (78.73%) | (73.19%) | (75.53%)
Kha o 288 67 80 80 61
(ty 1& so v&i tdng sd) (21.97%) |[(22.19%) | (20.25%) |(24.10%) | (21.63%)
Dat o 25 7 4 6 8
(ty 1€ so vdi tong s0) (1.91%) | (2.32%) | (1.01%) [ (1.81%) | (2.84%)
Chura dat . ) 3 0 0 3 0
(tg 1€ 50 vGi tong s0) (0.23%) (0%) (0%) | (0.90%) [ (0%)
2 tSf:)pll(.)c sinh chia theo Hoe 1311 302 395 332 282
Tot o 451 88 154 110 99
(ty 1€ so véi tdng s0) (34.40%) | (29.14%) | (39.99%) | (33.13%) [ (35.11%)
Kha o 530 137 162 116 115
(ty 1& so v&i tong sd) (40.43%) | (45.36%) | (41.01%) | (34.94%) | (40.78%)
Dat o 327 77 79 103 68
(ty 1€ so v6i tdng sd) (24.94%) | (25.50%) | (20.00%) | (31.02%) [ (24.11%)
Chura dat ) ) 3 0 0 3 0
(ty 1& so v&i tong sb) (0.23%) (0%) (0%) | (0.90%) | (0%)
IV [Téong hop két qui cudi niim
1 |Lén I6p thing 1026/1030 | 302/302 | 395/395 | 329/333
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(ty 1¢ 50 Vi tdng s0) (99.61%) | (100%) | (100%) |(98.80%)
2 |Khong dugce 1én 16p 4 0 0 4
(ty 18 s0 vdi tong s0) (0.39%) (0%) (0%) | (1.20%)
3 [Kiém tra lpi 0 0 0 0 0
4 [Ren luyén lai 0 0 0 0 0
5 [Danh hi¢u Hoe sinh xuat s I8 0 18 8 6
(19 1§ s0 véi tdng s8) R.90%) | (1.99%) | (4.56%) | (2.40%) | (2.13%)
6 [Danh hi¢u Hee sinh gidi 413 82 136 102 93
(WY 1§ so voi tél\g SK(\) (JLA8%) [ (27.15%) | (34.43%) | (30.63%) | (32.98%)
~ IS8 e sinh dyt gidd ede ky
\ thi hoe sinh gidi
1 [Cap hayven 26 26
3 [Cap tinh/thanh phd 4 4
3 Quoc gia 0
.. IS0 hoe sinh dat gidi ede cue
V1|, .
ithi
1 [Cip huyén 14 3 2 5 4
2 [Cap tinlV/thanh pho 12 10 9 5
3 JQudc gia 4 2 2
S0 hoc sinh dwge cong nhin
VIL |+ CT THCS 283 282
VIII iné hoc .s’i.nh dwge cﬁp bﬁng 283 282
tot nghicp
VL. KET QUA TAI CHINH

Nha truong da 14p dur toan, thuc hién thu, chi, quyét toan, théng ké, bao céo
tai chinh, tai san ding theo quy dinh ctia nha nuéc. Thuc hién xay dung quy ché
chi tiéu ndi b, thure hién viéc cong khai cac ndi dung vé tai chinh (du todn ngin
sach, quy ché chi tiéu ndi bd, bang luong hang thang...), tai san nha trudng theo
quy dinh. Nha truong quén ly, sir dung tai chinh, tai san ding muc dich va luén
uu tién thuc hién céac nhiém vu can thiét, quan trong phuc vu cho cong tac day
hoc. Luu trit hd so tai chinh, tai san theo ding quy dinh, phan loai hé so luu trir
theo timg ndm tai chinh. TS chirc kiém tra, kiém ké dinh ky hoac dot xudt, kiém
tra tai chinh, tai san, thiét bj dugc thuc hién kip thoi, day du, phuc vu tét moi
didu kién cho viéc day va hoc, td chirc cac hoat dong gido duc. Céc khoan thu va
mutc thu d6i véi ngudi hoc bao gbém hoc phi va cac khoan thu ngoai hoc phi
dugc nha trudng cong khai tir ddu niim hoc. Viée quan ly va st dung nguf‘m thu
khéc ding va du theo quy dinh ctia phap luat.

1. Quyét toan ngan sach, hoc phi ndm 2024

1.1. Ngén sach

* Téng du todn dugc sir dung trong nim 2024: 10.195.033.050d, trong do:

- Kinh phi thudng xuyén: 9.849.430.050d

- Kinh phi khéng thudng xuyén: 345.603.0004

* 86 quyét toan cudi nam 2024: 10.186.065.050d, trong dé:
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- Kinh phi thuong xuyén: 9.840.462.050d
+ Chi cho con ngudi: 8.952,172.667d
+ Chi hogt dong chuyén mén: 338.379.443d
+ Chi mua sim i san, stra chiva: 502.557.9404
+ Chi Khdc: 47.352.000d
- Kinh phi khdng thadng xuyén: 345,603,000
+ Chi thaong: 319.003.000d
+ Chi con ngudit 26.600.000
* 84 kinh phi chuyén nam sau: 8,968.0004, trong do:
- Kinh phi thudng xuyén: 8.968.000d
+ Chi trd tidn ¢dp b hoe phi: 8.968.000d
1.2. Hoc phi
Tong s6 hoe phi thu duge ndm 2024: 1.007.090.000d, ndm trude chuyén
sang: 907.009.600d Tdng hoe phi duge sir dung niim 2024: 1.914.099.600d
S4 kinh phi quyét todn trong niim 2024: 1.838.447.502d.
- Chi cho con ngudi: 1.354.536.833d
- Chi nghiép vu chuyén mén: 255.432.917d
- Stra chira, mua sim tai san: 180.425.000d
- Chi khac: 48.052.752.0004
S6 kinh phi con lai: 75.652.0984 (chuyén nim sau)
2. Quyét toan céc khoan thu nim hoc 2024- 2025
2.1. Guri xe dap
Téng thu d4u nim hoc 2024-2025: 73.950.0004d
S4 tién dugce sir dung trong nim hoc: 73.950.000d
Téng sb quyét toan cudi nim hoc: 67.695.000d, trong dé:
- Nop thué 5%GTGT, 5%TNDN: 7.395.000d
- Tién cong, hd tro trong xe dap: 60.300.000d
Tdn quy chuyén sang nim hoc sau: 6.255.000 d
2.2. Day thém hoc thém
Tdng s6 thu nam hoc 2024-2025: 1.676.409.000d
Tdng sb quyét toan cudi nam hoc: 1.676.409.000d, trong do:
- Nop thué 2% TNDN: 33.528.180d
- Chi tra tién cdng gido vién day, cong téc quan ly thu: 1.560.748.820d
- Chi ¢6ng viéc: 82.132.000d
2.3. Nudc ubng tinh khiét
Téng sb thu ndm hoc 2024- 2025: 82.593.000d
Téng s6 quyét toan cudi ndm hoc: 82.593.000d, dung dé tra tién nudc udng
tinh khiét cho cong ty nuéc ubng Belmons.
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2.4. S lién lac dién

Tdng s6 thu ndm hoe 2024-2025: 99.840.000d

Téng s6 quyet todn cudi niim hoe: 99.840.000d ding dé tri tién tin nhiin
lién lgc di¢n tir cho edng ty VNPT,

2.5, Bao hidm y té, Lo hidm than thé

< Tong 6 thu BUY'T ndim hoe 2024- 2025: 1,095.035.760d

Tong sO quyét todn cudi nitm hoe ¢ 1.095.035.760d, ding dé tra tidn BHYT
hoe sinh cho co quan BHYT huyé¢n Gia Le.

- Tdng $6 thu BUTT nam hge 2024- 2025: 270.300.000d

Tdng s quyét todn cudi nam hoe: 270.300.000d, ding dé tra tién BHTT
hoe sinh cho cong ty bdo hi¢m PJICO.

2.6. Hoc Tiéng Anh véi GV nude ngodi

Téng s6 thu niim hoc 2024-2025: 301.312.000d

Téng s6 quyeét todn cudi niim hoe: 301.312.000d, trong dé:

- N¢p thué 2%TNDN: 547.840d

- Tra cong ty cung céip dich vu Hope: 273.920.000d

- Chi tra tidn cdng tdc quan ly thu: 20.694.160d

- Chi cong viéc: 6.150.000d

2.7. Hoc ki ning sbng

Tdng s thu hoc k¥ ning séng nim hoc 2024-2025: 246.240.0004

Tng sb quyét todn cudi niam hoc: 246.240.0004, trong d6:

- Nop thué 2%TNDN: 984.960d

- Tra cong ty cung cdp dich vu Tam Tin Thanh: 196.992.0004

- Chi tra tién cong tac quan ly thu: 40.913.0404

- Chi cong viéc: 7.350.0004

VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

Nam hoc 2024-2025, nha truong diy manh chuyén dbi s, tiép tuc khai
thac, str dung co s& dit liéu nganh gido duc hiéu qua, cdp nhdp thdng tin day du,
chinh xéc, kip thdi, tang cuorng thuc hién tha tuc hanh chinh qua dich vu cong
truc tuyén. khuyén khich gido vién khai thac dir liéu, tri tué nhan tao phu hgp
trong day hoc. Hoan thién co s& dif liéu vé stic khde hoc dudng trén co s& dir
liéu nganh.

Nha trudng dé téng cuong cong tac truyén théng gido duc, chi dong thong
tin, truyén thong vé cac chu truong, chinh sich méi cianganh; viéc trién khai
thuc hién cic nghi quyét ciia Pang, Quéc hdi, Chinh phi vé d6i méi can ban,
toan dién gido duc va dao tao; cac hoat dong va cac su kién 16n ctia nganh nhur:
ky niém 80 nam xay du’ng va phét trién cia nganh Gido duc, viéc tridn khai dbi
md&i chuong trinh, séch gido khoa gido duc phd thong; thong tin cac hoat dong
cuia nha trudng.
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TG chire thyre hign higu qua cde phong trdo thi dua, ding nguyén tic va quy
dinh, khcp thuong kijp thoi nhnm‘ ddng vién, khuyén khich cde ¢d nhén phat huy
truyén thong nha trwdng, doan két, ddi mai, ning dong, Rl'lllf tgo vuon 1én hoan

R . a
thanh tot nhi¢m vy, dat dwoe thanh tieh 8t nhit trong vige doi méi gido dyc.
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